Hayden Peak School Community Council
March 13, 2026

Attending: Bruce Collins, Natalie Jacobson, Rachel Pehrson
Not attending: Maggie Blau, Jesi Sandren, Becky Tucker, Tina Susuico
Also attending: Trudy Jack, Nicole McDermott (running for state school board)

Meeting came to order at 7:32 AM.
Minutes from the last meeting were approved.

Safe Walking Route: Trudy visited with the city about the route and shared the email
received by the SCC from a parent. They recommend waiting a couple years until all the
buildings are finished in the construction to the east on Hayden Peak Dr. They recommend
not changing it before then because of the impact building may have on the route. The city
recommends waiting 2 years to reevaluate the walking route.

The city is conducting a traffic count right now for a 4 way stop at the corner of the
elementary on Grizzly Way.

TSSA Plan: The goal is to increase by 1% on the school report card from 64 points to 65
points. To accomplish this goal the school coach will emphasize using the new curriculums
when working with teachers, professional learning will be available for teachers to
implement programs including summer PL. Multilingual Learners & Students with
Disabilities will be the two groups focused on for after school tutoring as they are the
subgroups with the least growth. The plan also includes weekly Professional Learning
Committees (PLCs), time in the summer for teachers to plan, purchasing updated
Chromebooks, substitutes for teachers to observe each other, a wellness aide to help
students regulate behaviors, and a full-time substitute for the school,

Land Trust: The goal is to increase RISE scores in ELA & Math by 5%. To accomplish this
goal teachers will meet in Collaboration and Planning (CAP) meetings on Fridays, aides for
rotations will include PE, Music, STEAM, and BTS, and teachers will be provided with
substitutes to have time to observe in other classrooms.

Another goal is that 60% of students will reach benchmark on Acadience for K-6 ELA and K-
3 Math. To achieve this goal four aides will support Walk to Read so students needing Tier 2
interventions can participate in the 95% program, teachers will progress monitor reading
with an aide to support monitoring, teachers will determine needed interventions in CAP
meetings, and a math assistant will help with interventions.



If funds cannot be spent on hourly assistants, the school will purchase reading software,
books, hire consultants to work with teachers to identify needed supports for students,
allow teachers to attend conferences, and employ a full-time substitute. If a BTS teacher
cannot be hired, then another teacher will be needed for a 4™ rotation.

Transition for Next Year: Current members can let the principal know of intent to return in
the fall. The poster board about SCC could be set up during Back to School Night. Elections
will be held in the fall and positions will be determined at the first meeting of the next
school year.

Members expressed appreciation for the work done by the council and officers this year.

Meeting adjourned at 8:01 AM.



