Hayden Peak Elementary
TSSA Plan
2026 - 2027

Goal

Our school goal will be to increase by 1% for next year. Our total awarded points based on our
school report card was 64 points. Our goal is to increase to 65 points or better.

Coaching Piece

Our coach will work with all teachers with an emphasis on providing support to our provisional
teachers. She will work with teachers and assistants to implement Walk to Read, UFLI, Heggerty,
MSRC, Wit and Wisdom, and Open Up. She will model lessons, co-teach, observe, conduct
Coaching Impact Cycles with teachers, and set up action plans with teachers. It will help
teachers to be intentional and cohesive with accountability with school-wide and district

expectations.
Professional Development

Provide stipends for teachers to implement programs, grade level meetings, ILT meetings over
the summer and throughout the year. Hire assistants for teachers to be able to collaborate and
plan as well as implement Walk to Read. Attend professional development, conferences, and/or
trainings to bring back what we’ve learned to teach others and implement at our school.
Teachers will have the opportunity to tutor students after school more specifically our ML and
SWDs.

School-Based Initiative

The school initiative will provide teachers with time to really dive deep into their power
standards and develop a plan for student success by providing time for teachers to meet over
the summer. Purchase Chromebooks to replenish and/or update technology. Purchase
computer programs that will reinforce math, ELA, and SEL concepts in the class. Provide
teachers with substitutes for teachers to observe other teachers in our school and/or other
schools to learn academic and behavior strategies used by other teachers. Provide an aide for
our wellness room for students to take a break in before they become dysregulated in the

general classroom setting. Provide a full time substitute for teachers.



